Midsummer in West Deeping – Summary


· Finances

· Raised 
Plants/Tombola/Raffle/Books/Wooden Games – approx £340

· Expenses
Loo/Band/Tug of War Rope – approx £350


· Small loss over the day but as this is not profit making event - not an issue.


· Cakes £105 – to go to church as previously agreed that individual stall holders could raise money in their own right.
 

· What went well

· Thanks to West Deeping Charities for insurance cover for the day.

· Notice board – definitely do again, well looked at.

· Allan’s trips up the Church Tower (charge for church funds)

· Ged coming to the rescue re hosting the band

· Terrific support from those that attended

· Bunting – make sure village know this is available for village do’s

· Calender, but this was probably a one off.

· MC (done by Steve) again excellent

· Children’s races much better this year, starting from top end worked better, also having proper equipment leant by Kirkstone School.

· Wooden games went down extremely well.

· Mile race, again a great addition to the day.
· Central location of all events.
· Everyone mucked in
· Carolyn agreeing to give the prizes.
· What can we learn

· Village photograph not publicised enough.  We need to circulate on the day 
(even if we have copy of this years as example next time)

· Need more support in running the stalls to ensure that everyone has a chance to enjoy the afternoon.

· No ownership of the Tug of War.  Went well but needed more supervision/co-ordination to ensure even balance on both ends of rope.

· Band, nice to have down the pub, but what did it add to afternoon as most people drifted off leaving few to listen.

· Do we need a band?  

· It was not made obvious when stalls were closed.

· Wooden games – laminate prices/rules

· Table locations – did it really work? Perhaps square formation next time. That would leave people to go off and others to man the stalls in their absence.

· Calender – some didn’t realise we were selling. Should have had a display sample.

· What next

· Publicise exactly what Jubilee Fund has done so far
- Wild Flowers
- Daffodils in Field
- Bench
- West Deeping Mid-summer picnics

· Buy village photo and frame for village hall to put with millennium photo.

· Look at fund raising to buy staging & notice/display boards.
Also – to put forward written proposals to other groups within village to look if they will part sponsor.


